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Gorefield Primary School

The Local Authority plan to support the continued
Improvement of the school
Start date – June 2017
Completion date – April 2018

The actions in this plan run until April 2018.  It is anticipated that the sponsored academy will be leading the school from February 2018.  Should the academy transfer be delayed the plan will be reviewed and additional actions will be planned based on the progress the school has made. The Local Authority will work with the academy sponsor to ensure smooth transition.

	
        Belinda Harvey Primary Adviser          
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Gorefield Outcomes and Targets

	Outcomes – EYFS (15 pupils)
	2017 Actual 

	2018 – Target
(17 pupils)

	Good Level of Development 
	67%
	82%

	Phonics 
	2017 Actual 
	2018 - Target

	
	School 
	National
	

	Y1 
	94%
	81%
	80%

	Y2 retake
	100%
	
	100%

	KS1
	2017 Actual
	2018 - Target

	
	% At National Standard

	% At greater depth
	% At National Standard
17 pupils (5 Disadvantaged )
	% At greater depth

	
	School
	National
	School 
	National
	
	

	Reading 
	81%
	76%
	25%
	25%
	94(67%)
	24%

	Writing
	75%
	68%
	19%
	16%
	82 (67%)
	24%

	Maths
	81%
	75%
	19%
	21%
	88 (67%)
	24%



	KS2 - National Standard
	2017 Actual 
% At National Standard
	Scaled scores

	2018 – Target 
At National Standard
17 pupils
(Disadvantaged pupils - 3)
	2018 Target 
At greater depth

17 pupils*
(Disadvantaged pupils - 3)

	
	School
(4 disadvantaged pupils)
	National
	School 
	National
(To be 
Confirmed)
	
	

	Reading 
	78% (50%)
	71%
	104.7
	
	82% (67%)
	24%(0)

	Writing 
	81% (50%)
	76%
	
	
	82 %( 67%)
	24%(0)

	Maths
	78 %( 50%)
	75%
	102.8
	
	82 %( 67%)
	18%(0)

	GPS
	83 %( 50%)
	77%
	106.7
	
	82 %( 67%)
	24%(0)

	Combined R, W, M
	78 %( 50%)
	61%
	104.8
	
	76 %( 67%)
	18%(0)





Priorities identified in the Ofsted Report
	
The following priorities for improvement, identified in the school’s Ofsted report:

1. Urgently ensure that governors and leaders take action to make safeguarding effective by: 
· reviewing safeguarding policies and processes so that that they are effective, applied rigorously and meet all statutory requirements 
· making sure that all staff use a thorough understanding of their statutory responsibilities to safeguard pupils, and adopt secure practices to be vigilant in all of their work with pupils 
· recording serious incidents precisely and accurately, and ensuring that there is always effective communication between staff and external agencies. 
2. Improve the effectiveness of leadership and management by: 
· sharpening leaders’ evaluation and strategic planning, so that they have a more accurate view about the quality of provision, especially the impact that teaching, learning and assessment are having on pupils’ progress 
· ensuring that middle leaders, including within early years, are clear on their roles and responsibilities, and that they are able to evaluate precisely the impact that their work is having on raising standards 
· governors holding leaders to account more rigorously for the impact of additional funding on improving the achievement of disadvantaged pupils and pupils who have special educational needs and/or disabilities 
· Securing confidence and accuracy in the assessments of pupils’ learning to inform teaching in all year groups. 
3. Raise standards in the quality of teaching, learning, assessment and achievement, by: 
· ensuring that teachers make more precise use of assessment information to plan appropriate tasks that are suited to pupils’ starting points, including those who have special educational needs and/or disabilities and the most able 
· routinely reviewing pupils’ progress from their starting points so that all adults identify quickly where pupils require additional support to catch up 
· making sure that all adults have consistently high expectations and set work that challenges and deepens understanding so that pupils make the progress they are capable of in reading, writing and mathematics. 

4. An external review of governance should be undertaken in order to assess how this aspect of leadership and management may be improved. 
5. An external review of the school’s use of the pupil premium should be undertaken in order to assess how this aspect of leadership and management may be improved 





	
Monitoring of progress
Progress against this plan will be reviewed half-termly at Local Authority Implementation Group meetings (LAIGs). 

Local Authority Support

The Local Authority will provide intensive monitoring, challenge and support (directly provided and brokered) to ensure rapid improvement.  This is set out in detail below. 
 
LA Funding £15,600 per term: this includes the cost of support from the Primary Adviser, English and maths Advisers, Early Years Adviser, Improvement Adviser and in addition the cost of Governance and Pupil Premium Reviews, one off cost at £1920.





List of Personnel involved 

	Name
	Days

	Rosemarie Sadler – Head of Schools Intervention Service
	3 days –  1 visit and 5 LAIG meetings

	Belinda Harvey – Primary Adviser (PA)
	Up to 8 days per term (not including LAIGs)

	Maths Adviser (MA)
	Up to 3 days (i.e. 6 visits) per term

	English Adviser (EA)
	Up to 3 days (i.e. 6 visits) per term

	Improvement Adviser (IA)
	Up to 5 days from October 2017

	EYFS Improvement Adviser- Jane Vass (EYFS IA)

	Up to 3 days (i.e. 6 visits) per term

	Education Advisers- Diane Stygal (EA)
	Up to 5 days

	Governance Adviser – Carol Peel
	1.5 days – July and November 2017 & LAIGs

	Pupil Premium Grant – Review and Monitoring
	2 days – Autumn Term 2017 ( date to be set)






Links to other plans

	Name
	Plan

	Gorefield Primary School
	Rapid Improvement Plan: cost to school £2,800

	
Priority 1:  Safeguarding

	Objective:  Urgently improve safeguarding to make it effective

	Success Criteria
	Milestones
	RAG

	Review safeguarding policies and processes so that that they are effective, applied rigorously and meet all statutory requirements 

	Monthly check: SCR is fully compliant;  CP files in order, front sheets and chronologies meet the highest standard; open CP files are checked monthly, signed and annotated on a register
July 2017: DP training updated and undertaken by additional staff member 
July 2017: Staff receive updated PREVENT and safeguarding training and new staff receive induction
July 2017: Audit of files takes place and shows all concerns logged appropriately and follow-up actions dated and signed 
Safeguarding governor visits half-termly to check SCR, CP & personnel files meet statutory requirements
June and July 2017: Education Adviser visit to carry out leadership review and safeguarding review:  personnel files and SCR
September 2017: All aspects of record-keeping and systems in respect of child protection and safeguarding are reviewed and deemed fully compliant
September 2017: Staff receive updated safeguarding training and new staff receive induction 
	

	 Ensure that all staff use a thorough understanding of their statutory responsibilities to safeguard pupils, and adopt secure practices to be vigilant in all of their work with pupils 



All staff follow an induction programme that includes safeguarding and ‘Prevent’ training 

	June 3rd: Staff meeting to revise/induct all teaching staff and teaching assistants on PREVENT, Safeguarding, Child Protection and Allegations
June 2017: LA Education Adviser visits to audit safeguarding, child protection and safer recruitment practice and processes
July 2017: Employee files checked, risk assessments/references in place for all staff 
September 2017:  all outstanding actions identified have been addressed and a rigorous monitoring schedule is in place
July 14th 207: Leadership Review examines and evaluates Safeguarding and child protection policy, processes and practice in the school including attendance.
September 2017: Staff receive updated safeguarding training and new staff receive induction

( As above) June 3rd: ‘Prevent’ training attended by all staff and minuted in staff meeting file
September 2017: Staff receive updated PREVENT and safeguarding training and new staff receive induction


	

	Record serious incidents precisely and accurately, and ensuring that there is always effective communication between leaders, staff and external agencies. 

	June 2017: Refresher staff training on recording serious incidents and secure all staff understanding of school policy and process
From July 2017 and Termly: School leaders undertake refresher/update training in respect of Safeguarding
Termly: school calendar features regular refresher/induction training for Safeguarding & Prevent for all staff. Governors are checking on this work and follow up where required half termly
Half-termly: Safeguarding link governor monitors the impact of LA training and ensures that monthly monitoring is effective, files are properly maintained and remedial action has been completed
Half-termly: All governing body meetings have safeguarding and attendance as standing items

	

	
	Actions
	Responsibility
	Dates
	Resources
	Monitoring and evaluation process

	1.1 

	Carry out review of the effectiveness of action taken to address identified safeguarding priorities 
	Education Adviser 
	June 2017 – review and report (personnel files and child protection files)
June 2017- Governor Monitoring Visits to evaluate impact of training and leaders actions
May 2017: review of all aspect of safeguarding to ensure compliance 
	LA Officer time

	Governing body 
LAIGs to receive reports on safeguarding reviews
Governor Visit Notes

	1.2
	Carry out review of employment and CP files in school 
	Diane Stygal 
&  Headteacher
	June 2017 – review CP files and make recommendations about how to ensure these are completely in order
June 2017: staff training to update on CP processes, especially need for dates, context, accuracy and actions taken
July 14th 2017: Leadership Review
September 2017: Updates and induction for new staff
	SLT time

	Governing body
LAIGs to receive reports

	1.3
	‘Designated Person’ training attended by additional senior leader
	LA CPD
Headteacher
	July and September 2017: Training course attended 

	Primary Offer 
Training Course booking
	Governing body 
LAIGs to receive details that the course has been attended

	1.4
	‘PREVENT’ training rolled out to all staff to revise and embed the principles and practice of PREVENT.  Updated termly.
	Headteacher 
	June 2017 – HT leads update training for all teachers and support staff
June 2017 – staff feedback demonstrates that training has been effective, monitored by Governors and Education Adviser
Termly: briefing updates for staff and governing body 
	Staff meeting time
Education Adviser time
Primary Adviser time
	Governing body 
LAIGs to receive reports that the training has been carried out termly

	1.5
	Induction processes for all staff are revised and updated and include information on the school’s safeguarding policies and practices, including PREVENT and CP
	Primary Adviser & Education Adviser and Headteacher
	July 2017: roll-out of training to all staff 
July 2017: induction handbook produced for new/temporary staff 
September 2017: new policies on Safeguarding, CP, Code of Conduct for all adults, staff allegations (Part 4, KCSIE), Prevent and Whistleblowing training lead by Headteacher
September 2017: Induction files set up for all new staff

	Headteacher
Education Adviser

	Governing body 
LAIGs to receive the updated induction handbook

	1.6

	Audit of the school’s safeguarding processes and practices 
	Education Adviser
Safeguarding governor 

	June 2017: review of the school’s processes and practices shows the school has fully addressed all areas required 
July 14th 207: Leadership Review evaluates and monitors safeguarding and CP policy  processes and practice
	LA Primary Advisers 2
Education Adviser
	Governing body 
LAIGs receive review

	1.7
	Evaluate behaviour of children and their understanding of safety
	Education Adviser
Primary Adviser
	July 14th 2017: Leadership Review
From June and weekly :Regular weekly logging of behaviour commences
From July and weekly: Patterns of behaviour are logged and analysed
	Headteacher
2primary Advisers
Education Adviser
	Note of Visit
Report to LAIG

	1.8
	Attendance is monitored and analysed by Headteacher.
Attendance improves to national levels of absence
	Headteacher
Education Adviser
	July 14th 207: leadership review
From July 207: Headteacher monitors, documents and analyses attendance
From September: weekly reports to all school community on attendance figures by class
From September analyses groups and impact on learning and progress of high absence
	Headteacher
Admin assistant
Governors

	Attendance data
Reports to GB
HT monitoring records
LAIG reports








	
Priority 2:  Leadership and Management

	Objective:  Improve the effectiveness of leadership and management

	Success Criteria
	Milestones
	RAG

	Sharpen leaders’ evaluation and strategic planning, so that they have a more accurate view about the quality of provision, especially the impact that teaching, learning and assessment are having on pupils’ progress 

	From June 2017: Weekly/fortnightly Primary Adviser visits are scheduled 
From June 2017:  School action plan is established and accurately identifies priorities and actions that will deliver rapid improvement 
14th July 2017: school Strategic Rapid Improvement Plan is reviewed for  impact
Half-termly LAIGs monitor the impact of LA Adviser support to the school
September 2017: SEF is established and quality assured by LA Officers
From autumn term 2017 : SEF is evaluated half termly
	

	Ensure that middle leaders, including within early years, are clear on their roles and responsibilities, and that they are able to evaluate precisely the impact that their work is having on raising standards 

	From June 207: Fortnightly Primary Adviser Visits
July 14th 2017: Leadership Review to evaluate Middle leaders, SENCo and EYFS leader and PPG Lead
July 6th 2017: Governance Review
September 2017 and monthly: Subject and EYFS Adviser support and training
Half termly LAIGS: Monitor the impact of LA Adviser support
February 2018: Impact of Leadership Review
	

	Governors holding leaders to account more rigorously for the impact of additional funding on improving the achievement of disadvantaged pupils and pupils who have special educational needs and/or disabilities 

	July 6th 2017: Review of governance – report received and actions included in school’s Rapid Improvement Plan
September 2017: training for governors on role and responsibilities in holding school leaders to account, using data to ask challenging questions, evaluating the effectiveness of governance
Termly: monitoring of governing body minutes, governor visits and training record 
October 2017: Impact Visit to evaluate training and development and improvement of Governing Body



	

	
Secure confidence and accuracy in the assessments of pupils’ learning to inform teaching in all year groups. 


	
From June 2017: Weekly/fortnightly Primary Adviser visits are scheduled 
From June 2017:  School action plan is established and accurately identifies priorities and actions that will deliver rapid improvement 
September 2017: Training secured for assessment for all staff 
Autumn and Spring Term: Assessment lead attends LA termly Briefings
October 2017: Moderation takes place in and out of school supported by Maths and English Advisers. Judgements are accurate.
	

	Evaluate the impact of the use of the pupil premium funding

	September 2017: Update produced for governors on disadvantaged pupils’ outcomes; impact evaluated and expenditure for forthcoming academic year allocated
October 2017: Pupil Premium Grant review carried out and actions included in school’s Rapid Improvement Plan
Termly:  governing body meetings assess the impact of the Grant on disadvantaged pupils’ progress and outcomes
Premium 
Half Termly: School data evidences good  attainment and progress of PPG and SEND pupils

	






	
	Actions
	Responsibility
	Date by when
	Resources
	Monitoring and evaluation process

	2.1
	Support school leaders to establish a Rapid Improvement Plan that is fit for purpose and includes accurate self-evaluation of progress
	Primary Adviser 
	September 2017: new Rapid Improvement Plan is in place and shared with staff at beginning of term.
September 2017; Identify an LLE to support the leadership of the school
September 2017: Draft plan established and discussed by SLT and governing body
Half-termly: reviews of plan
October 2017: Updated with recommendations from review of the school’s use of PPG
October 2017: plan is reviewed and SEF established to evaluate the school’s improvement since inspection


	Headteacher

	LAIGs to analyse quality of teaching and provision for Disadvantaged Pupils




	2.2
	Support school middle (Subject and EYFS) Leaders to understand their roles and responsibilities and carry out their roles efficiently and with impact
	Headteacher
Primary Adviser
Maths and English Adviser 
Course programme
	June 2017: HT to establish a Leadership and staffing structure
July 2017: All staff to have a job description relevant to their role
July 14th  2017 : Leadership Review to evaluate role, knowledge skills and impact of all school leaders
From September 2017: All Subject and EYFS leaders to attend LA Subject Leaders Briefings
September 2017: Training and support for middle leaders delivered monthly by EA and MA
October and Bi Monthly: MLs to attend “ Improving Effectiveness of SLs “ Training Programme
February 2018: Follow up Impact of Leadership Review
	Headteacher time
Primary Adviser time(2)
Education Adviser time
EA and MA time
Cost of course £350 per leader

	LAIGS to evaluate progress and quality and impact of middle leadership
Governors to check on the impact of leaders

	2.2
	Carry out a review of the use and impact of the Pupil Premium 
	Head of SIS
	September 2017: Review commissioned and carried out September 2017: analysis of outcomes focus critically on the impact of additional funding
September 2017: PPG plan and targets shared with staff (See Rapid Improvement Plan for process of evaluating impact)
September 2017: report of expenditure and impact on school website and governor 
By October half term 2017 :Report of findings and recommendations included in Rapid Improvement Plan
November 2017: Staff training on identifying and overcoming barriers experienced by disadvantaged pupils
September 2017: analysis of outcomes focus critically on the impact of additional funding
September 2017: PPG plan and targets shared with staff (See Rapid Improvement Plan for process of evaluating impact)
	
NLE  (2 days @ £480 per day)
PPG Lead governor

	LAIGs to receive the PPG review report and discuss actions to be taken following the review


	2.3
	Carry out a review of governance; report to the governing body forms the basis of the governors’ action plan included in the RAP and SDP
	Governance Adviser 
	July 2017: Review completed and fed back 
September 2017: Actions included in Rapid Improvement Plan
Termly: review of governing body action plan and impact on ability to challenge school leaders
	Governance Adviser fees
£1,100 (School to fund)
Governor time 
	LAIGs to monitor the progress governors make against the action plan

	2.5
	Bespoke training is provided to improve the expertise and skills of the governing body in holding the school to account 
	Primary Adviser
	Autumn Term 2017 Oct and Nov: training session on asking challenging questions; carrying out monitoring checks and visits; interrogating data
	Governance Training Adviser time 
	LAIGs to monitor the impact of the training for governors


	2.6
	Consult with the Regional Schools Commissioner on arrangements for the school to become a sponsored academy
	Head of SIS
	July 2017: DfE visit to discuss academisation 
October 2017: preferred sponsor identified
November 2017: consultation process begins
April 2018 (or earlier): conversion takes place
	Head of SIS
RSC Officers
	LAIGs to work in collaboration with the sponsored academy when sponsor is formally agreed







	Priority 3: Teaching, Learning, Assessment and Achievement

	Objective:  Raise standards in the quality of teaching, learning, assessment and achievement

	Success Criteria
	Milestones
	RAG

	Ensure that teachers make more precise use of assessment information to plan appropriate tasks that are suited to pupils’ starting points, including those who have special educational needs and/or disabilities and the most able 

	September 2017:  pupil targets revised and included in the school’s Rapid Improvement Plan.  By April 2017: 85% of pupils are on track to meet their targets
Half-termly Pupil Progress Meetings demonstrate teachers’ use of robust evidence for their assessments.  
Half-termly monitoring of the quality of teaching shows that  teachers are accurately assessing pupils’ next steps in learning and their planning delivers opportunities for pupils to make progress
October : Moderation of Y2 teacher assessment demonstrates accurate knowledge of pupils’ learning and next steps
November : Moderation of Y6 writing demonstrates accurate knowledge of pupils’ learning and next steps
Autumn Term : Staff INSET day focuses on Assessment for Learning using exemplification materials and matching to work in pupils’ books in maths 
Spring Term: 1 day per week Improvement Adviser targeted support for teachers in Y6 and Y2 in maths
	

	Review pupils’ progress from their starting points so that all adults identify quickly where pupils require additional support to catch up 

	September & October 2017: Training and consultancy provided by the LA Maths and English Adviser, focused on teacher subject knowledge and assessment of pupil progress
Half-termly visits: evaluation by LA Advisers (Notes of Visit) demonstrate sustained improvement in teacher knowledge of the national curriculum and core curriculum concepts
 Autumn Term 2017: PDM focus on programmes of study, assessment, 
Termly: LA Primary Offer Maths Subject Leader meetings and bespoke support from Maths and English Adviser through Rapid Improvement Support package.

	

	All adults will have consistently high expectations and set work that challenges and deepens understanding so that pupils make the progress they are capable of in reading, writing and mathematics. 

	October & November2017: Training and consultancy provided by the LA Maths Adviser, focuses on teacher subject knowledge and evidence basis for the assessment of pupil progress 
October 2017:  pupil targets reviewed and included in the school’s Rapid Improvement Plan 
September 2017: training for teachers on the use and analysis of the school’s tracking and monitoring system
September 2017: Monitoring Cycle will be included in SDP and Work Plan
Half-termly Pupil Progress Meetings demonstrate teachers use of robust evidence for their assessments
Half-termly monitoring of the quality of teaching shows that teachers are accurately assessing pupils’ next steps in learning and their planning delivers opportunities for pupils to make progress. Monitoring will include a cycle of half termly work scrutiny, Data analysis and lesson observations including joint observations with Primary Adviser and Subject Advisers.
 
	

	The pupil premium grant is spent effectively to ensure that disadvantaged pupils and those with SEN make rapid progress 

	PPG expenditure report evaluates accurately the impact of expenditure
Disadvantaged pupils barriers identified and personalised action plan 
PPMs
	

	The most able pupils, including the most able disadvantaged pupils and those with SEN, are sufficiently stretched and challenged. 

	Half-termly schedule for monitoring teaching, learning and assessment
Review of PPG and evaluation of current academic year’s expenditure 

	











	
	Actions
	Responsibility
	Date by when
	Resources
	Monitoring and evaluation process

	3.1
	Adjust pupil targets for end of KS1 and KS2   
	Primary Adviser & Deputy Head
	November 2017 – FFT used to re-set Y2 & Y6 targets 
November : governing body discuss revised targets
Rapid Improvement Plan adjusted 
 Revised targets shared with teachers; pupils not on track identified and additional support plans set up
	Primary Adviser 
Deputy Head 
Acting Head
School staff


	Governing body
LAIG to ensure targets are sufficiently challenging

	3.2
	Train the Assistant Headteacher and Maths and EYFS on the use of RAISE and  FFT to assist  target-setting process
	Primary Adviser
	September 2017: Attainment and progress Review & target-setting meeting
December : Y6 targets adjusted and agreed using FFT prior attainment data
December : Y2 targets adjusted and agreed 

	Primary Adviser time

	LAIG to receive reports about the impact of the training

	3.3
	Broker visit to a local primary school with ‘outstanding’ EYFS leadership and provision 
	Early Years Adviser
	September 2017: EYFS Adviser visit focus on role of EYFS Lead; pupil progress; induction
October : EYFS Leader to  visit 
March 23rd: EY Adviser visit re: observations and assessment
February 2018: Mock moderation of end of EYFS
Half termly in 2017: support for leadership of EYFS
	Manea Primary School
EYFS IA time
	HT
LAIG to receive information about improvements in EYFS
EYFS Adviser NoVs

	3.4
	Deliver training on teacher assessment in Y2 and Y6
	Maths Adviser
English Adviser
	Autumn Term and Spring Term: training for teachers on ‘expected standard’ and ‘greater depth’ in maths
	Staff PDM
	HT 
LAIGs to receive reports on pupil progress

	3.5
	Deliver training for all staff on national curriculum expectations in maths and English as the basis of evidence for teacher assessment
	Maths Adviser
English Adviser
	Autumn and spring x 2 staff PDMs
Summer term: lesson observations and SL monitoring of quality of teaching and learning

	Staff PDM
Primary Adviser
	HT
LAIGs to receive reports on lesson observations, book scrutiny and PPMs

	3.6
	Refine the school’s assessment system so that it is fit for purpose and teachers understand and use it consistently
	Primary Adviser
	July 207: Leadership Review to evaluate use and accuracy of assessment.
September 2017: HT to evaluate assessment system and train Middle leaders
July 2017: Staff PDM on teacher planning and assessment, including challenging more able and accelerating progress for disadvantaged pupils in maths 

	Primary Adviser time
Maths SL time
Staff meeting time

	HT
LAIGs to receive reports about assessment system

	3.7
	Deploy an Early Years Adviser to work with the Reception teacher and EYFS Lead to improve outcomes and ensure boys attain at least as well as girls
	Early Years Adviser
	September – EYFS Leaders induction and baseline assessment
October: visit focused on assessment and observations
Further dates (6 x 0.5 days) per term) to be advised
	YR teacher time
EYFS Lead time
EYFS IA Time
	HT
LAIGs to monitor impact of training and improvements in EYFs
EYFS Governor
EYFS Adviser NoVs

	3.8
	Review the school’s use of the Pupil Premium Grant and establish an action plan that will result in disadvantaged pupils making faster  progress
	Primary Adviser
	September 2017: Audit of website & reports of the school’s use of PPG 
By November  2017: PPG Review takes place; key recommendations included in school action plan
Half-termly Pupil Progress Meetings, minuted 

	Link Governor
SLT time
NLE Headteacher to carry out PPG Review 

	Governing Body
LAIGs to receive pupil premium review and  data re disadvantaged pupils and monitor impact of actions from PP Review

	3.9
	Increase the level of challenge for the most able pupils, especially those who are disadvantaged
	Primary Adviser
	September 2017: Audit of website & reports of the school’s use of PPG 
November 2017: PPG Review takes place; key recommendations included in school action plan
Half-termly Pupil Progress Meetings 
Pupil voice interviews  
Moderation of KS1 and KS2 
Lesson observations and work scrutiny of PP pupils

	Link Governor
SLT time
Primary Adviser time
	Governing Body
LAIGs to monitor impact of PPG on pupil outcomes

	3.10
	Increase leaders and teachers’ accountability for pupils’ progress, especially those who are  disadvantaged and with SEN
	Primary Adviser & EYFS Adviser
	September :Monitoring and pupil progress work plan established
Half-termly Pupil Progress Meetings take place ( all teaching staff), Minuted
Half-termly (all staff): Monitoring of quality of teaching (drop-ins; observations; book scrutiny & planning) Filed in hard copy and follow ups completed where actions are open. 
October 2017: Teacher Appraisal interim reviews arranged and targets reviewed
April: Mid-year Reviews completed and lesson Observations filed

	HT Time
Primary adviser Time
Governor Time
SLT time
	LAIGs to monitor quality of feedback to teachers. 
LAIG to Monitor the impact of Pupil Progress Meetings
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